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THE  NEXT  CHART  SHOWS  A COMPARISON  OF  THE  DEPOTS  STRENGTH  TO  THE  ACTIVE  ARMY. 
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BASELINE  STUDY  MILESTONES 


NEXT,  WE  HILL  DISCUSS  THE  STUDY  CRITERIA  AND  TECHNIQUES. 


MOBILIZATION  REQUIREMENTS  - DEVELOPMENT  METHODOLOGY 


MOBILIZATION  PLANNING  CRITERIA 


WORK  STANDARDS  DEVELOPMENT 


ACCOMPLISHED  ON  A LOWER  PRIORITY.  (CONT'D) 


WORK  STANDARDS  DEVELOPMENT  (CONTDl 


MOB  MAMPOHER  DEVELOPMENT 


DESCOM  PEACETIME  CAPABILITY 


SUPPLY  VALIDATED  WORKLOAD 


DIRECT  AND  INDIRECT  PERSONNEL  BUT  EXCLUDES  INSTALLATION  SUPPORT;  I.E.,  OVERHEAD. 


DESCOM  MAINTENANCE  AIF  CURVE 


\ik 


VALIDATED  MAINTENANCE  MANYEARS 


NEXT,  WE  CONSIDER  INSTALLATION  SUPPORT  REQUIREMENTS. 


INSTALUTION  SUPPORT  PEOPLE  VS.  MISSION  STRENGTH 


IS  CONSIDERED  VALID  FOR  DETERMINING  BASELINE -STRENGTH  FOR  OVERHEAD  PERSONNEL. 


FY  78  VALIDATED  WORKLOAD 


DESCOM  COST  OF  READINESS  (MAINTENANCE) 


DESCOM  MAINTENANCE  MOB  CAPABILITY 


DESCOM  MAINTENANCE  MOB  CAPABILITY  - PERCENTAGES 


REQUIRE  CONTINUED  REFINEMENT. 


TOTAL  DESCOM  BASELINE  STRENGTH  VS  FY  78  AUTH 


THAN  THE  STRENGTH  OF  THE  Dl 


EARLIER  IN  THIS  BRIEFING  WE  CALLED  TO  YOUR  ATTENTION  THE  FACT  THAT  THE  DEPOT 


STRENGTH  DEPOT  VS  TOTAL  ARMY  (CONT'D) 


COST  OF  READINESS/MOB  CAPABILITY 
WITH  RECOMMENDED  BASELINE  - GENERAL  SUPPLIES 


COST  OF  READINESS/MOB  CAPABILITY  - MAINTENANCE 
(RECOMMENDED  BASELINE) 
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THE  ACTIONS  SHOWN  ON  THIS  CHART  ARE  ON-GOING. 
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DETERMINE  AND  DEFEND  MANPOWER  LEVELS 


PEACETIME  MOB/SURGE  CAPABILITY 

EFFECIENCY 


READINESS  CONDITION  (REDCON)  CRITERIA 


WORK  STAKPARD  PmiORMEKT 
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SUPPLY  MF  CURVE 


INSTALLATION  SPT  PEOPLE 


MISSION  STNIHCTN  (THOMS) 


FY78  VALIDATED  PEACETIME  WORKLOAD 


7.  READINESS 


CAPABILITY  TO  SATISFY  MOBILIZATION  RQMT 
6FNERAL  SUPPLIES  (IMCI  ammo) 


TOTAL  DESCOM 


DESCOM  RECOMMENDED  BASELINE  STRENGTH 


ON-GOING  ACTIONS 


COMMERCIAL  CONTRACT  CAPABILITY 


